TO: G. Romey J. P, Goodyear DATR:  November 30, 1953
A, M. Wibel Jde A. Lee
H. C. Dosg L. H. Shippﬁc\/
2. F. Noore Ts S Adams-Tor.
Be A Chapman g+ Gibson-Tor, Tl
Fe G, Sease A. (. Koepfgen

H. G. Paxton (3) W. S. Barry
FROH: L, C, Hilliker

SUBJECT: NKI Series Cars - Tentative Monthly
Building Schedule Ho, 2.

Attached hereto is a copy of & tentative Monthly Building’ Schedule No, 2
for NKI Series cars covering ths first 10,000 umits. The scheduled
gquantities shown represent the current mensgement proposal and are not
relsased as an official scheduls pending further clarification from
England.

It will be noted that the proposal to levsl off daily production at 50/day
for March and onward and at the same time provide sufficient cars for an
effective mid-March public announcemsnt requires a rather sbrupt schsdule
decrease in March. An official schedule will be issued as-goon as quan-
tities reflecting the most practical means of sffecting this schedule de-
crease are available, :

Recent correspondence and conversations with ¥r, Coetley have led to
management recognition of a six-months lead time requirement fop pro-
curemsnt of material end components ahead of actual production. The
attached schedule has asccordingly been shown on the basis of a Firm
Schedule through Mey (6641 cars) with a Tentative Schedule - Raw Katerial
Release through the balance of the first 10,000 units.

A detailed breakdown of care and options by Port of Entry covering the
period through February has been requested from the Sales Depertment and
will be published as esoon as available.

If there are any questions, please advise.

L Aot

L. €, Hilliker

ICHiek |,
Attach.



FORM PLAN 68 REV. 9-40-N.K.P

TENTATIVE SCHEDULE - UNAPPROVED

PRINTED IN US.A

SCHEDULE NO. 2 DATE November 27, 1953 MONTHLY BUILDING SCHEDULE APPROVED DATE
REVISION NO. DATE PRODUCT APPROVED DATE
NKI Series Cars — Austin Motors Co., Ltd., - England
BUILT FIRM BUILDING SCHEDULE TENTATIVE SCHEDULE
RACTOEST (FABRICATED MATERIAL RELEASE) (RAW MATERIAL RELEASED)
THRU GRAND
DESCRIPTION 10-31-53 | MONTH November, 1953 MONTH December, 1953 | MONTH January, 1954 MONTH February, 1954 MONTH March, 1954 TOTAL
DAYS DAYS DAYS DAYS DAYS
CUM’L CUM’L CUM’L CUM’L CUM’L
DAILY IMONTH| 0\ [DAILY [MONTH |\ " [ DAILY IMONTH | Lo, IDAILY [MONTH | oo, “ | DAILY IMONTH | Lo,/
NKI Series
Hard-Top Convertible 65 197 262 425 687 425 1112 634 1746 575 2321
Soft-Top Convertible 0 8 8 75 83 625 708 1037 | 1745 575 2320
Total 65 205 270 24 500 770 50 1050 | 1820 89 1671 | 3491 50 1150 | 4641
Over/(Under) Sched. 1, Rev. 2||  (575) (635) | (1210) (485) |(1695) (40) | (1735) 631 | (1104) (378) | (1482)
TENTATIVE SCHEDULE — RAW
April, 1954 May, 1954 June, 1954 July, 1954 August 1954
Hard-Top Convertible 475 2796 525 3321 475 3796 425 4221 400 4621
Soft-Top Convertible 475 2795 525 3321 475 3795 425 4220 400 4620
Total 50 950 5591 50 1050 6641 50 950 7591 50 850 8441 50 800 9241
Over/(Under) Sched. 1, Rev. 2 (427) | (1909)
MATERIAL RELEASED
September, 1954
Hard-Top Convertible 379 5000 5000
Soft-Top Convertible 380 5000 5000
Total 50 759 10,000 10,000
Over/(Under) Sched. 1, Rev. 2




